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Roger Fritz: Think Likea Manager, 3rd ed. before purchasing it in order to gage whether or not it would be worth
my time, and all praised Think Like a Manager, 3rd ed.:

0 of 0 people found the following review helpful. If you're new to management, buy this book! By Michael
PaladiniThisis an excellent book for any new manager. It has useful questionnaires and exercises for you to determine
your management style versus how you should be managing your employees. Most books of this type are filled with
the usual fluff about "being aleader”, "time management”, but don't actually offer any solutions. This book excelsin
that regard.O of O people found the following review helpful. Five StarsBy Pradeep Chandranal ovely bookO of 1
people found the following review helpful. very educatingBy Staceyl've been reading this book quite a bit and as new
manager, I'm finding new ideas and suggestions from this book that the owner has not taught me. It may take awhile
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for meto sink in everything but | may have to read it a couple of times.

"Think Like a Manager, now in its Third Edition, shows you how you can acquire the management skills and instincts
you need to excel. More than a management theory book, Think Like a Manager is a practical, nuts-and-bolts guide
that will help you become a better manager by: -Establishing and meeting realistic goals and objectives.-Developing
planning and time-management skills.-Mastering the secrets of motivating yourself and others.-Giving performance
appraisals that improve productivity and increase morale.-Building teamwork and cooperation.-Solving everyday
crises that every manager faces.Think Like a Manager isideal for all managers, executives, and entrepreneurs who
want to develop their skillsto the highest degree. "



