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Think Before Y ou Speak: A Complete Guide to Strategic Negotiation:

0 of 0 people found the following review helpful. Four StarsBy Marco Lalama GrossGood writing.0 of 1 people found
the following review helpful. The Student SpeaksBy Bookworm109T he author's style is easy and things are explained
in such away that a student can do extra research with a good framework! In less than ayear when | complete my


http://f3db.com/pub/links.php?id=B000WCTOMG

credentials to be a mediator with an emphasis on behaviora science, I'll have much to thank my professor for.16 of 16
people found the following review helpful. Useful But Takes WorkBy A CustomerThis book provides a framework
for negotiation. It seemsto bein line with the Harvard "Getting to Y es' model. The implementation requires some
effot, but seems to reflect the latest thinking on the subject. | highly recommend this book for anybody who wishes to
negotiate from a framework rather than winging it. Some of the material is obscure and somewhat mechanical in the
interaction process it describes. But with effort, it can be incorporated into your business knowledge.

Think Before Y ou Speak Think Before Y ou Speak takes you through the entire negotiation processin al its variations
and contexts, both in business and everyday life. By preparing you to think clearly and strategically, thisinvaluable
guide gives you an edge that will help you to achieve success while maintaining the best possible relations with those
opposing you. Here's an outline of how Think Before Y ou Speak leads you through the strategic negotiation process.
CHAPTER TOPIC * Overview/Plan * Assess Your Position * Assess Other Party * Analyze Context * Selecting a
Strategy * Competition * Collaboration * Other Strategies* Building Collaboration * Resolving Conflict * Third
Party Help * Communicating * Legal/Ethical Issues* Multiple Parties* Globa Negotiation * Improving Negotiation
STEP IN PROCESS * ANALYZE STRATEGIC ISSUES* SELECT A STRATEGY * INITIATE THE
NEGOTIATION PROCESS * MANAGE THE NEGOTIATION PROCESS * OBTAIN OUTCOMES AND LEARN
FROM THE EXPERIENCE Practical, authoritative, and comprehensive, Think Before Y ou Speak gives you the tools
to handle any negotiation with confidence.

From the PublisherOne of the most respected figuresin the field of negotiating and conflict management shares his
proven strategies and techniques for becoming an effective negotiator. An insightful, step-by-step guide, it schools
readers in such important concepts as when to negotiate and when not to; knowing whether to use a collaborative,
competitive or other strategy; how to identify and leverage the sources of power and more. Contains anecdotes and
case studies that bring all the ideas to life.From the Inside FlapThe ability to negotiate to get what we want is one of
the most valuable and consequential skillsin life, yet it israrely developed in any systematic way. In business and in
everyday life, we need to know how to represent our own interests as well as we possibly can. Think Before Y ou
Speak is a powerful, plain-English guide for developing the specific skills you need to handle any negotiationmdash;
calmly, confidently, and successfully. Written by aleader in the field of negotiation and conflict resolution, this
authoritative guide prepares you for every point in the negotiation process, so that you can enter it with afocused
mind, aware at all times of your goals, options, tactics, and strategies. The product of years of analysis of al kinds of
negotiations, Think Before Y ou Speak shows you how to size up an opponent, analyze the overall context of the
negotiation, and accurately assess your own position. It will show you how to select a specific negotiating strategy,
and how to change strategies when the situation requiresit. To keep you from falling into the common traps and snares
of negotiation, thisinvaluable book will make you aware of your own assumptions and biases, as well as those of your
opponent. Y ou will learn the Twelve Rules of Strategic Negotiations, the key points in competitive negotiation, and
special techniques for breaking through the "difficult” behavior of your opponent. In each chapter you will find
instructive case studies and anecdotes that illustrate the ways these skills can be applied to real-life situations.
Designed for immediate practical use, Think Before Y ou Speak gives you a superb set of tools to help you achieve
more satisfying resultsin all your negotiations, and better relationships with those on the opposite side of the
table.From the Back CoverThink Before Y ou Speak Think Before Y ou Speak takes you through the entire negotiation
processin all its variations and contexts, both in business and everyday life. By preparing you to think clearly and
strategically, thisinvaluable guide gives you an edge that will help you to achieve success while maintaining the best
possible relations with those opposing you. Here's an outline of how Think Before Y ou Speak |eads you through the
strategic negotiation process. CHAPTER TOPIC Overview/Plan Assess Y our Position Assess Other Party Analyze
Context Selecting a Strategy Competition Collaboration Other Strategies Building Collaboration Resolving Conflict
Third Party Help Communicating Legal/Ethical 1ssues Multiple Parties Global Negotiation Improving Negotiation
STEP IN PROCESS ANALYZE STRATEGIC ISSUES SELECT A STRATEGY INITIATE THE NEGOTIATION
PROCESS MANAGE THE NEGOTIATION PROCESS OBTAIN OUTCOMES AND LEARN FROM THE
EXPERIENCE Practical, authoritative, and comprehensive, Think Before Y ou Speak gives you the tools to handle any
negotiation with confidence.



