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lan Muir : The Tone From the Top: How Behaviour Trumps Strategy before purchasing it in order to gage
whether or not it would be worth my time, and all praised The Tone From the Top: How Behaviour Trumps Strategy:

0 of 0 people found the following review helpful. Set the tone and reap the rewards.By CustomerTo be granted access
to such alarge number of Chairmen and CEO's speaks volumes for his own reputation and the emphasis now placed
by boards on ethics and reputation. lan's research on this subject matter is fantastic.Nick Robeson, CEO Hemming
Robeson Interim Management.O of O people found the following review helpful. A good book on ethical |eadershipBy
Professor M.S.Rao, International Leadership Guru and Author of 36 Books on Leadershiplt isawidely researched
book with an emphasis on ethical values. It containslots of case studies. It iswritten in a conversational tone. The


http://f3db.com/pub/links.php?id=B01CIKO0KA

ideas and insightsin this book are well punched. This book is useful for learners, leaders, and CEOs. Strongly
recommended reading this book!

Many companies have been criticised for weak business ethics, including in some cases breaking the law. Numerous
scandals have rocked industries as diverse as banking, insurance, oil, supermarkets, consumer goods, pharmaceuticals
and the media. But ethical lapses are not confined to business; few sectors of society can claim the moral high ground.
Thisyear, like every other year, new scandals and ethical breaches have hit the news. The Tone from the Top: How
Behaviour Trumps Strategy will convince readers that |eadersrsquo; behaviour and the signals they send are more
important than strategy. In an increasingly transparent world, employee engagement is founded on trust - of their boss,
their department, of their whole enterprise. lan sets the scene via rsquo;somethingrsquo;s not rightrsquo; then provides
first hand evidence from interviews with the chairmen of a quarter of atrillion pounds of market capitalisation
(FTSE200 companies). In offering a model for amuch more systematic approach, lan shows that behaviour and
signalling have a much greater influence on business performance and ethics than simply communicating a strategy.
This book helps readers understand how boards provide ethical |eadership; how boards monitor the tone they are
setting; and how non-executive directors can check that their company has a good ethical compass.

'lan Muir rightly points out that to minimise ethical risk, companies should strengthen their recruitment and
assessment processes. The best way to avoid bad applesisto prevent them from joining the organisation in the first
place.' James Reed, Chairman, REED 'Thisis an important book in the ongoing discussion of "Tone at the Top".
Beginning with a survey of top management makesit stand out. Quotes from those seeking to set the example and
embed ethical leadership aretelling, as they understand the difficulties of achieving this. These are well illustrated in
the variety of case studiesin Part 2. Whilst Part 3 may cause readers to stop and think about their own leadership style,
and reflect. Anybody reading this engaging book will learn from it, and taking heed will contribute to a better
informed, and behaved, leadership in companies, to the benefit of wider society.' Philippa Foster Black CBE, Director,
Institute of Business Ethics "Without doubt the most authoritative and practical British book ever written on corporate
ethics.' .co.uk reviewer, August 2015 'Thisisabook EVERY senior leader should have in their top pocket - a mini
morale compass for those who aspire to getting leadership and ethicsright.' .co.uk reviewer, September 2015 'It gives
great advice on how to mitigate ethical risk - atopic that has worked its way to the top of boards' priorities.' .de
reviewer, August 2015About the Authorlan Muir is a senior business adviser. He works with |eadership teams and
individuals to improve organisational performance. He has worked across five continents having been an executive
committee member of a FTSE150 multinational, a director of an international telecommunications company and a
trustee director of a Acirc;pound;2.2bn pension fund. He is agraduate of Bath University, afellow of the Chartered
Institute of Personnel and Development and an alumnus of INSEAD. He is also a member of the European Mentoring
and Coaching Council and a published author on resilience. After more than 30 yearsin corporate life, he now has a
portfolio career with three strands. Non-executive director, independent consulting and working with business schools.



