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Robert S. Kaplan, David P. Norton : The Strategy-Focused Organization: How Balanced Scorecard Companies 
Thrive in the New Business Environment  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in the New 
Business Environment: 

0 of 0 people found the following review helpful. Headline for sinergy and success on the strategies of your 

http://f3db.com/pub/links.php?id=B004OEILJA


organizationBy Pedro LopezInstead of a mere financial management, you can go with this tool to design a 
performance management process, based on strategies that reach any operational corner on your Organization. GET 
superior information, GET focused Administration, USE all your company resorces to get sustainable competitive 
advantages. TRACE the sucess from the begining and get the BEST results; for your customers, for your shareholders 
and for your employees. This method allows a perfect virtuous cycle, measurable on the progress and moving the 
company to a better future and position. IF you want consistent and sustainable results on your company, this can be 
your expert guide to achieve them easily and measurable.0 of 0 people found the following review helpful. Three 
StarsBy MeridaGood book36 of 37 people found the following review helpful. suitable for small-medium size 
companies too.By T SANTOSOThis book has been on my shelves for 2 months before i read it. I know this is an 
important work, but I initially think it will only be suitable to large corporations.After reading it i realize that this can 
ultimately be apiled to small/med size companies. Companies with revenue of less than 500K USD/year revenue can 
reap similar benefit compare to the fortune 500 companies by implementing it.The samples shown in the book make it 
easier for the reader to copy and adapt for their own organisation. Most samples are derived from the big-companies 
(typical harvar business book ;-))), but we can adapt it to our (small company) needs.Focus on chapter 3, about 
STRATEGY MAP. this is most important. And the GENERIC STRATEGY MAP can be appleid to most organisation 
with minimum of ajustments. COPY and ADAPT. we can not afford to hire the expensive consultants, so we have to 
be our own consultant. And this book is a good guide.Most small companies do not even have VISION, MISSION etc 
statements. But the balance scorecard helps us focus on strategy, objectives, measures, target and INITIATIVES that 
are measurable, in a more descreptive ways. This is in a sense a HOW-TO book about strategy, and about 
measurements.I've decided to use the sytem for our company sam-design.com which now has 58 people, and sell the 
intangibles (designs). We won Andersen Consulting (Accenture now) award of ENTERPRISE-50 (awards for most 
promising small and medium size companies in Indonesia) last November. We think that the strategy describe in the 
book will boost our company's growth despite the slowdown of the internet.I started to read the book with much 
skeptism but ended up recommending it to many friends, write a review about it for local magazine and promoting the 
idea of strategy based on balance scorecard. ( I did read the original balance scorecard book which was published in 
96, interested in the idea for a while but did not implement any of it).So for the small companies out there, go and get 
the book, this is not only for the big-boys....

The creators of the revolutionary performance management tool called the Balanced Scorecard introduce a new 
approach that makes strategy a continuous process owned not just by top management, but by everyone. In The 
Strategy-Focused Organization, Robert Kaplan and David Norton share the results of ten years of learning and 
research into more than 200 companies that have implemented the Balanced Scorecard. Drawing from more than 
twenty in-depth case studies--including Mobil, CIGNA, and ATT Canada--Kaplan and Norton illustrate how Balanced 
Scorecard adopters have taken their groundbreaking tool to the next level. These organizations have used the scorecard 
to create an entirely new performance management framework that puts strategy at the center of key management 
processes and systems.Kaplan and Norton articulate the five key principles required for building strategy-focused 
organizations: 1) translate the strategy into operational terms, 2) align the organization to the strategy, 3) make 
strategy everyone's everyday job, 4) make strategy a continual process, and 5) mobilize change through strong, 
effective leadership. The authors provide a detailed account of how a range of organizations in the private, public, and 
nonprofit sectors have deployed these principles to achieve breakthrough, sustainable performance improvements.


