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before purchasing it in order to gage whether or not it would be worth my time, and all praised The Six Sigma
Revolution: How General Electric and Others Turned Process Into Profits:

48 of 49 people found the following review helpful. An Insider's Look at the Six Sigma RevolutionBy Jeffrey A.


http://f3db.com/pub/links.php?id=B000PY4S18

VeyeraHaving graduated from Jack Welch's School for Wayward Boys, | found George Eckes "The Six Sigma
Revolution" to be arevelation.| left GE some months ago quite frustrated with the company's application of Six
Sigma. Even though all salaried employees were trained as Green Belts, even though all managerstook great care to
spout the proper nostrums at the proper times, nothing really changed much in how we operated.l worked on a new
product program which served more as salve to the egos of engineers than to improve our product for our customer. |
and afew others fought valiantly to ensure that the voice of the customer was injected into the process, and that the
design capability was measured and reported through Six Sigma scorecards. Thiswas al deemed to be unimportant in
the rush to get the product to market.Eckes' book reveals why this was so.Early on, he had counseled Jack Welch that
Six Sigmarests on two pillars. customer satisfaction and process capability. It's quite simple: ask the customer what he
wants and fine tune your process to efficiently deliver it. Thus you both increase revenue (through customer loyalty
and product quality) and decrease costs (by eliminating the hidden factory and focusing only on customer CTQs).
Welch being Welch, he completely ignored the former and focused on the latter, to great effect.In 1999, Welch
realized that this was a mistake, as customer after customer inquired why they didn't notice a change in GE's products
and services after the Six Sigmaintroduction. While shareholders realized double-digit growth year after year,
customers saw the same old mixed bag of products and services. Welch immediately launched a major initiative to
reduce customer span and inject the voice of the customer into GE processes.Eckes, to his credit, indulgesin abit of
well-deserved "l told you so." After al, it's not often one proves the most admired CEO in the world to be wrong.This
is an excellent book covering the whys and wherefores of a Six Sigmaintroduction. For those of usin the trenches
trying to effect lasting change in our companies, thisis an indispensable resource. If you're looking for an in-depth
guide to the tools employed in Six Sigma project execution, grab "Implementing Six Sigma" by Forrest Breyfogle
instead.16 of 16 people found the following review helpful. Intriquing Application for Business Beyond! By Roderick
Smith, Ph.DI read the Six Sigma Revolution because of my facination with exploring ways to improve the quality of
life, both asit relates to business as well as to relationships and life generally. Every now and then an author comes
along who not only has technical expertise but also has both feet on the ground. George Eckes has painted a picture
that illustrates not only mastery of Six Sigma content, he also exemplifies giftedness by communicating profoundly
detailed concepts and principles with clarity and simplicity. And he paints his picture with splashes of fun and humor.|
believe that anyone who is committed to improving effectiveness and efficiency in their world, whether in their
business or in their personal lives, can benefit significantly by reading the Six Sigma Revolution. I'm looking forward
to getting a copy of his next book, Making Six Sigma Last.0 of 0 people found the following review helpful. Six
SigmaBy Rory GreeneExcellent layperson's introduction to six sigma project management. The author leads you
through the processin avery easy to understand way that, by the end of the book, has you ready to start tackling your
projectsin a systematic way.

Applying this revolutionary management strategy to drive positive change in an organization Currently exploding onto
the American business scene, the Six Sigma methodology fuels improved effectiveness and efficiency in an
organization; according to General Electric's Jack Welch, it's the "most important initiative [they] have ever
undertaken." Written by the consultant to GE Capital who helped implement Six Sigma at GE and GE's General
Manager of e-Commerce, Making Six Sigma Last offers businesses the tools they need to make Six Sigmawork for
them--and cultivate long-lasting, positive results. Successful Six Sigma occurs when the technical and cultural
components of change balance in an organization; this timely, comprehensive book is devoted to the cultural
component of implementing Six Sigma, explaining how to manage it to maintain that balance. The authors address
how to create the need for Six Sigma; diagnose the four types of resistance to Six Sigma and how to overcome them;
manage the systems and structures; and lead a Six Sigmainitiative. This book applies the Six Sigma approach to

busi ness operations across the organization--unlike other titles that focus on product development. Plus, it provides
strategies, tactics, and tools to improve profitability by centering on the relationship between product defects and
product yields, reliability, costs, cycle time, and schedule. George Eckes (Superior, CO) is the founder and principal
consultant for Eckes Associates. His clients include GE Capital, Pfizer, Westin, Honeywell, and Volvo. Eckes has
published numerous papers on the topic of performance improvement and is the author of The Six Sigma Revolution:
How Genera Electric and Others Turned Process into Profits (0-471-38822-X) (Wiley).



