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Richard T. Lilly : The Road to Manufacturing Success. Common Sense Throughput Solutionsfor Small
Business before purchasing it in order to gage whether or not it would be worth my time, and all praised The Road to
Manufacturing Success: Common Sense Throughput Solutions for Small Business:

4 of 4 people found the following review helpful. Point/CounterpointBy Jim Altfeldinsightful, informative and thought
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provoking. In a sense a Maverick, by standing up to APICS and finding fault with MRP, Lilly provides avery good
historical perspective on how he came to fulfill a"make to order" systems software need. In spite of amild product
"sell", it is must reading for anyone in manufacturing with throughput concerns. Isit up there with The Goal? No. But
it certainly makes a very good companion to Goldratt's book and Everything | Learned About Manufacturing, |
Learned in Joe's Garage. Jim Altfeld, Altfeld, Inc. Strategic Corporate, Marketing and Sales Planning0 of O people
found the following review helpful. Fascinating BookBy D. J. Lewisl really enjoyed this book. It was a fascinating
look into the development of MRP and how we got where we are today. The author explains extremely well, the
problems witn infinate scheduling and the value of being finite scheduling. Lot of history to with IBM and other
companies. Great stuff. Loved the book.

The Road to Manufacturing Success. Common Sense Throughput Solutions for Small Businessis a firsthand look at
the evolution of the manufacturing software industry by one of its leading pioneers. It describes the major
breakthrough contributions made by leading pioneers such as Joe Orlicky, Oliver Wight, and George Plossl aswell as
the various pitfalls and barriers to advancement that they faced along the way. It uncovers some long-awaited,
insightful solutions for the small manufacturer of today and tomorrow. And it offerstips and lessons of value to any
manufacturer or technology company executive. The book is built around the trials and tribulations of the author, Dick
Lilly, one of the founding fathers of MRP and the enterprise software industry itself. For most of us, successfully
launching a single enterprise, application software company looks about as easy as scaling Mount Everest. Dick has
now successfully launched three companies. His fascinating story is, in part, about a fearless entrepreneur who aimed
high, always kept hisword, and never lost sight of his customers and should serve as an inspiration to all entrepreneurs.

This book provides both a CEO's common sense perspective of the history of computerized manufacturing systems
and avision for the future, al told with Dick Lilly's personal touch, making it a must read.-Paul F. Bacigalupo, Former
APICS President, Retired IBM Senior Industry ConsultantThe Road to Manufacturing Successis not only a
fascinating history of MRP/ERP, written by someone who was there at the beginning, but also a clear explanation of
how and why these systems are the way they are-for both the good and the bad.-Dave Turbide, CFPIM, CMfgE,
CIRM, Editor in Chief, Midrange ERP MagazinePromo Copy



