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Kevin Ford : The Leadership Triangle: The Three Options That Will Make You a Stronger Leader before
purchasing it in order to gage whether or not it would be worth my time, and all praised The Leadership Triangle: The
Three Options That Will Make Y ou a Stronger Leader:

0 of 0 people found the following review helpful. | would recommend it for anyone who has a very demanding job
...By Mimil am an Office Administrator in the largest office and corporate headquarters of a huge business consisting


http://f3db.com/pub/links.php?id=B00CLJ3KXC

of 21 offices. | havelittle time for reading but | found this book to be very beneficial to me in my work and in
managing what little is|eft of my life outside of work. | would recommend it for anyone who has a very demanding
job that involves alot of leadership skills and people skills. Leave work alittle early, take a cocktail, a plate of cheese
and apples with some fancy crackers and your dog, to the patio and sit down with a paper book full of pagesfor a
change and you might be surprised what you'll learn in a short amount of time about what you're doing right and not
just what you're doing wrong! 0 of 0 people found the following review helpful. GreatBy Gordon G. MarcumGreat
Book...recommend it to any one interested in learning about leadership.0 of O people found the following review
helpful. Good discussion of tactical, strategic, and transformation optionsBy Ken Kesslerl appreciate the work Kevin
and Ken had done on leadership options. | like the way they have built on Heifetz's adaptive change conceptsin
transformational option. Many leaders will find the delineation of areas helpful. The East Lake community
transformation was a good case study. | am trying to think how to use the concepts to hel ping churches in the many
transformational changes they face.

Tired of leadership clicheacute;s? Ready to become atruly life-changing leader? In today's complex and ever-
changing world, leadership is atough pursuitmdash;whether you are leading a business, department, church, nonprofit
board, team, or even afamily. At every turn, you face leadership obstacles, challenges, and opportunities that demand
choices. What if you had, at your fingertips, the ability to understand the choices you need to make and a toolbox of
tried and true options from which to choose?

This terrific book offers clear and precise options that aleader can choose in order to successfully transform their
organization to meet the challenges of these uncertain times. . .the result is a powerful read. ----Stephen M. R. Covey,
author of The New Y ork Times and #1 Wall Street Journal bestseller, The Speed of Trustl love thisbook! | am afirm
believer in a situational approach to leadership. Y ou not only need to use different strokes for different folks, but also f
or different situations. Ford and Tucker do a superb job of the latter scenario. ----Ken Blanchard, coauthor of The One
Minute Manager and Leading at a Higher Level About the AuthorKevin Ford is the Chief Visionary Officer and
Managing Partner of TAG Consulting. Kevin isin demand as a public speaker and organizational consultant. Kevin
has spoken publicly to thousands of people. He has led CEO Roundtables with Jim Collins, Ron Heifetz and Margaret
Wheatley. Kevin was one of the featured speakers at the Organizational Development Summit with Peter Senge and
Phil Harkins. He was the senior consultant for the Redesign of the U.S. Army Staff the largest employer in the
government agencies, small businesses, churches, and non-profits. He has personally developed over 400 strategic
plansin awide variety of industries. He is the author of three previous books, including one that reached the top .04
percent of saleson . Kevin livesin Northern Virginiawith his wife and two children. Kevins primary expertiseisin
strategic planning and organizational alignment. Ken Tucker is a Senior Partner with TAG Consulting. Prior to joining
TAG, he was a Managing Consultant for the Gallup clients transform disjointed organizations and workgroups into
high performing teams. He uses the organztions metrics and initiatives as a basis for increasing per employee
productivity. For the executive team, Tucker uses customized tools and strategies that increase execution by decision
and time action is taken. Additionally, he advises leaders and instructs discretionary effort to drive long-term business
outcomes. Ken has published two other books and isin demand as a speaker for groups of al sizes.Excerpt. copy;
Reprinted by permission. All rights reserved." And, most challenging of all, the team had to transform values, which
involved the essential and often agonizing work of exposing the existing values of all the involved

partiesmdash;val ues that were often in conflict. Those are the things that truly transformational leaders do. And, we
will see, these are the things that you can do whether you are a businessperson, head of a not-for-profit or a volunteer
organization, or leader of a church. The challenges that faced East Lake and Tom Cousins were uniquemdash;as are
yoursmdash;but the principles of the Leadership Triangle which he practiced are universal."



